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In 2013, Research Enhancement Strategy Office was
established in each research institute in NINS by support of
the MEXT University Research Enhancement Project of 10
years 2013 to 2023. In this office, university research adminis-
trators (URA) and supporting staff members realize several
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strategic plans for the enhancement of international and inter-
university collaborations, public relations, and research activi-
ties of young, female, and foreign scientists in collaboration
with Head Office in NINS.
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All technical staff at IMS belong to the Technical and
Engineering Department (TED). IMS offers collaborators a
unique array of support services. A group of engineers and
technicians technically support not only scientists outside from
IMS but also inhouse scientists.

The technical division of IMS (TD-IMS) was initially
organized in 1975 as the first organization of technical staff in
Japan to support both in-house and outside scientists tech-
nically. Over time, the number of personnel with high levels of
technical skills in TD-IMS increased dramatically, and the
division outgrew its organization system. Consequently, the
TD-IMS has been reorganized as the “Technical and Engineer-
ing Department” since April 15 2021.

The TED operates directly under the director general of
IMS, and consists of four Units (Optical Engineering Unit,
Computing and Information Technology Unit, Equipment

Development Unit, and Instrumental Analysis Unit), as well as
staff members taking charge of safety, facilities, and publicity
activities. Each unit has a unit leader, who manages the unit
staff.

In addition, several members belonging to the TED sup-
port administrative activities in IMS by managing the Safety
Office, the Public Affairs Office, the Archives, and the Infor-
mation Office.

The annual meeting for technical staff of research insti-
tutes and universities in Japan, was organized in 1975 and
since then it has been regularly held every year. We aim
toward higher technology and knowledge exchange con-
cerning various technical subjects related to our technology
and engineering. Our best endeavors have been, and will be
made, to promote the advanced research of IMS.





